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An Evaluation of the Current Employee Status
The key performance indicators commonly cover the important aspects of a firm's or an individual's endeavors over a certain period. Some of the key performances indicators include:
Business Indexes. From the general business knowledge concerning statistics, an index refers to something that allows a person to compare the performance of two trading periods. For instance, the production manager can use the index in telling how many months have passed without incurring an error in the production area and so on (Bonderud, 2016). They can also enable the marketing department of Liberty Mutual to compare how sales in the Life Insurance department have changed and so on.
Financial indicators. These are common in commercial businesses, and the financial key performance indicators include things like, sales, turnover, and purchase ledger expenditure (Joyner, 2015). The financial indicators can such as turnover be used to indicate whether Liberty Mutual has reached the set turnover by the end a certain trading period. 
Satisfaction metrics. Within the Liberty Mutual Company, we have the customer service department where the customer's needs are presented so that they can be dealt with accordingly. Sometimes it is difficult for the financial indicators to show everything concerning customer's thoughts (Joyner, 2015). So gaining data on how satisfied the company's customers are satisfied is done at the customer service department.
Ticket analysis. This is usually utilized in describing the number, range and complexity of the enquiries that are handled by the customer service department since it is here where calls are handled. The data is then analyzed by the IT department within the company.
Strategies to Encourage Employees
The best assets that a company ought to take care of is that of the employees (Entrepreneur, 2005). Employees are the ones that make sure that the company is up and running in the different departments that they are assigned to. There is a need to motivate them from effective management practices. To motivate employees, a manager must treat the employees as individuals, empower them, redesign the jobs, creative a conducive and friendly working environment and provide them with awards if need be. Below are an illustration of two strategies:
At Liberty Mutual Company we shall empower the employees so that they can utilize their abilities and efforts to their fullest. This will be ensured by giving the employees authority, trusting and encouraging them to accomplish the activities that are assigned to them in the desired way and within the set time limit. Empowerment is a tool that can be used to make the workers know that, the job that one is assigned is his or her responsibility to execute it effectively (Entrepreneur, 2005). To deal away with the old-fashioned ways of empowering the employees, we at Liberty Mutual shall promote corporate entrepreneurship. This effort is geared towards making the workers pursue new ideas and giving them the authority to promote such ideas.
At Liberty Mutual Company, we shall provide an effective reward system.  This effort will be designed in such a way that it will reinforce the employee's behavior. A reward is seen as a work outcome of positive value to the individual. As an organization, at liberty, we shall, and we will reward the employees whose performance is assisting the firm to meet its goals and objectives.
At Liberty Mutual Company, we reward the employees in either one of the following ways: Extrinsic rewards and intrinsic rewards. Extrinsic rewards are administered externally. They refer to valued outcomes that are normally awarded to someone by another person typically a senior person such as a supervisor. The common rewards include bonuses, verbal praises, time off, and promotions among others.  Intrinsic rewards are normally self-administered (Entrepreneur, 2005). This usually comes after a person has completed the work that he was allocated to perform. After completion, there is a feeling that shows one that he or she is competent, and he is self-controlled among others.
Identifying and Leveraging Employee's Strengths at Workplace
At Liberty Mutual Company we are often obliged to performance reviews and the day-to-day feedback. Working with managers, peers and other interested persons helps us obtained a better knowledge of how to accommodate the strengths of others. This, however, comes at a cost, people who use their strengths on a daily basis are more likely to be involved in carrying out the job, which positively impacts their performance and the organization's bottom line (Bonderud, 2016). Many managers make the mistake of throwing workers into a certain job without considering how they could most effectively benefit the organization. 
The managers ought to ask their employees concerning their abilities and passions since we are different and thus we possess different abilities and passions. This is one of the ways through which, at Liberty Mutual, we assess the ability of our employees. We usually organize for a meeting where we talk about the employee's best traits, and this helps us in utilizing this ability in the most effective ways (Payscale, 2017).
We also look at the experience so that we can be in a position to tell when and at which department are the employees' best in. It does not matter whether the experience that is talked about is within Liberty Mutual or any other organization.  It is possible to tell how and when an employee shines by looking at the experience (Entrepreneur, 2005).
At Liberty Mutual, we pay a close look at how our employees are doing. This is necessary particularly if the employee is new in our company. This helps us in identifying the employee's strengths and weaknesses and simply help leverage them. When an employee is observed keenly as he collaborates in a project, doing presentations, and interacting in meeting it is possible to understand them and to know the kind of job that should be assigned to them.
A vision for the overall culture at Liberty Mutual
At Liberty Mutual, we aspire to have leaders who are responsible directly for the behavior of others since leaders are accountable for the day-to-day operating culture of the whole company. Leaders might not be in a position to monitor everything, but they must make sure that the company's culture is consistent all the time (Bachanrach, 2014). 
Culture ought to be treated as part and parcel of what the organization is about. Culture is a core element in the organization's overall vision and strategic plan (Bachanrach, 2014). Leaders ought to always cultivate a culture since leadership and culture are two concepts that are connected. Leaders are supposed to champion for a good culture within Liberty Mutual Company.  We should also work for a situation where all the employees will be included in solving issues facing the company. This can be ensured by making a contribution through ideas on how we can solve or better the operations of the company.

Integrating Rewards and Incentives
In the recent, the employees have been exposed to an environment where they have known the level of salary and other rewards within their industry. To remain competitive and attractive to the best talents in the job market, we need to stay ahead and develop a strategy that is based on accurate salary data. This will be accomplished by following the steps below:
Get a pulse on the market (Payscale, 2017). The company is going to stay updated on the prevailing trends concerning salary. By keeping up-to-date with the prevailing salary, trends will make the company retain and gain the talents that are needed in carrying out its activities.
We shall be benchmarking the company's job positions. It is good to have a look at the overall pay trends in the industry, that is, the insurance industry. However, it is vital to have confidence that we are paying the best across the industry.
Come up with a compensation plan for the company.  The company is going to structure its compensation plan in such a way that it will not miss the opportunity to structure its pay decisions in a manner that works well towards the businesses goals.
We are also going to identify pay inequalities. An employee ought to be rewarded or paid according to his or her contribution towards the success of the company (Payscale, 2017). This is going to be ensured through having a compensation plan in place.
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